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1. Introduction  

Commissioned by the German Federal Ministry for Economic Cooperation and Development, 
the Migration Laboratory – Going beyond “us” and “them” is convened by the GIZ Sector 
Project Migration and Development and the Global Leadership Academy. It brings together 
32 thought leaders from the civil society, private sector and governments of 18 different 
countries met in order to enable new perspectives and to facilitate the co-creation of ideas and 
innovative practices towards a migration that benefits all actors in society.  
The Migration Lab aims at five major objectives:  

 To engage critically with the challenges and potentials of ensuring that migration is 
beneficial for all actors in society  

 To bring diverse interests in the migration system into dialogue and support a better 
understanding of mutual perspectives  

 To encourage cross-sectoral collaboration and new forms of cooperation on concrete 
change initiatives tackling critical issues in the field  

 To foster a global network of change agents  

 To impact upon national and global discourse on migration and development  

 

The second meeting of the Migration Lab took place in Rabat from 15 to 18 February 2018. 

The theme of this second four-day meeting was TOGETHER INITIATE PROPOSALS. Based 

on the first meeting’s topic TOGETHER UNDERSTAND, the second meeting’s objective was 

to enable participants to further develop their thinking on specific topics in the context of 

migration and development, before eventually developing proposals. The third and last Lab 

meeting will focus on the theme TOGETHER SUPPORT AND TRACK implementation 

progress of proposals. Selected proposals will later be presented at a side event of the 11th 

Summit of the Global Forum on Migration and Development (GFMD), which will take place in 

Marrakesh in December 2018.  

Methodologically, the second Lab meeting in Rabat built upon the Dialogic Modes introduced 

during the first meeting in Berlin. In relation to these, Jane Ball and Peter Garrett, the Lab's 

facilitators, introduced Dialogic Actions, including Move, Follow, Oppose and Bystand 

(Appendix 1). The use of these Dialogic Actions helps to lay the basis for constructive and 

inclusive conversations and ultimately to find a common purpose and understanding. At the 

same time, they can be used when conversations are not working and in order to avoid 

conversations that take too long to get to the point, turn into arguments or remain superficial. 

This approach of Professional Dialogue follows the assumption that with the benefit of 

dialogue, it is possible to undertake participatory change with people rather than imposing 

change by doing it to people.  

Through a series of dialogues and conversations throughout this second Lab meeting the 

participants elaborated seven tangible proposals aiming at tackling the question of how 

migration can be beneficial for all actors in society (Appendix 2). In order to get there, the first 

day of the Lab offered a space to identify respective areas of interest and concern. The second 

day was guided by the question of what could be done about these areas and discussions on 

first draft proposal. The third day focused on refining these proposals and the fourth day 

offered a space to finalize proposals and to define the next steps. In line with the agenda, this 

documentation report follows a chronological logic.   

 

 

 



  

2. Thursday, February 15: Areas of interest and concern 

The first day started with an official kick-off with 

welcome speeches by Mr. Ahmed Skim, Director 

of the Ministry in Charge for Moroccans living 

abroad and Migration Affairs, Mr. Markus Woelke, 

Minister-Counsellor of the German Embassy in 

Morocco and Mr. Jürgen Dierlmaier, GIZ Country 

Director of Morocco.  

The three speakers introduced the second 

Migration Lab and highlighted the current window 

of opportunity in the field of migration policy that 

is characterized by the discussions on the Global 

Compact for safe, orderly and regular migration 

(hereafter GCM). They also underlined the 

importance of multi-stakeholder formats like the 

Migration Lab, when it comes to shaping 

migration for the benefit of all. The speakers 

further highlighted that the GCM will be the first holistic agreement on migration. The 

Migration Lab, as a multi-stakeholder and cross-regional group, is well positioned to 

contribute to this process and beyond. Furthermore, the importance of partnerships and 

new modes of collaboration for sustainable development was underlined. Lastly, all three 

speakers emphasized the successful partnership between Germany and Morocco, 

represented by the first GFMD co-chairmanship.  

After the official welcome, the Migration Lab participants started the sessions by using the 

so-called “check-in”, a technique introduced by the facilitators in Berlin. In groups of two, 

they asked each other how it feels to be back together. Immediately, one could feel that the 

energy and familiarity developed during the first Lab meeting was back and the Lab 

participants were eager to TOGETHER INITIATE PROPOSALS. These dialogues were 

followed by a group discussion revolving around what individuals had learned during the 

bridge, the time between Berlin and Rabat. All participants were invited to present their 

bridge activities, and display them on a pin board. These activities ranged from letting 

people know about the Migration Lab and organizing local immersions to having dialogues 

with mixed groups.  

For instance, Ada Antigoni from Greece informed the Lab participants about a workshop 

she had organized at UNICEF Athens, and how she has used the check-in and the modes 

of dialogue for the introduction of this workshop. Ilyas Azzioui from Morocco used the 

migration journey model, introduced by the facilitators during the first Migration Lab 

meeting, in order to identify what returnees think at the different stages of the migration 

cycle. José Galvez from Ecuador shared his rather negative experience:  His aim was to 

organize a dialogue with Chinese students on the topic of high-skilled migration and brain 

drain by using the Modes of Dialogue. However, his endeavor was not as successful as 

expected, because the Chinese counterpart could not open up for a conversation due to 

administrative challenges. He talked about this experience as a fruitful learning experience 

regarding the conditions necessary for having a real dialogue. Markus Reisle from 

Switzerland told the group about an interview he gave to the Swiss newspaper NZZ. The 

article was published in the economic section of the newspaper, titled “Migrants as 

development agents”. Nasia Ioannou from Greece organized workshops on intercultural 

dialogue for people working in the field. Furthermore, as a member of the working cluster 

„I used the 
modes of 
dialogue for 
a workshop 
at UNICEF to 
introduce 
each other” 

https://www.nzz.ch/wirtschaft/wenn-migranten-zu-entwicklungshelfern-werden-ld.1352009
https://www.nzz.ch/wirtschaft/wenn-migranten-zu-entwicklungshelfern-werden-ld.1352009


  

on narratives, she compiled a mapping of the different narratives on migration in Greece 

and developed recommendations on how to address these. Sophia Wirsching from 

Germany talked about the immersion organized by the “German group” that is comprised 

of members from the civil society, private sector and different ministries residing in 

Germany. They started to visit each other at their respective work places in order to gain 

more awareness and understanding for each other’s working context. Rodolfo Cordova 

from Mexico explained the first steps made in the frame of the working cluster on migration 

narratives. Despite the peculiarities that come along with the different regional perspectives 

on migration, the group had held their first virtual meeting on how to address public 

narratives in a concrete way and in alliance with everyday work.  Oxana Paduraru from 

Moldova presented an article featuring the Migration Lab as an innovative multi-stakeholder 

format published in the EU-Moldova Mobility Partnership Information Newsletter. 

Furthermore, three Working Clusters formed during the first bridge informed the other 

participants about their concrete work between Berlin and Rabat: 1) Narratives on migrants 

and refugees, 2) Transnational Partnership on Reintegration and Local Economic 

Development and 3) Scaling up of the Triple Win Project between Germany and the 

Philippines. 

This array of short monologues gave great 

insight into how the participants have applied 

the dialogic modes and experiences from the 

first Lab meeting into everyday life and laid 

the basis for the subsequent discussion on 

the current GCM process.  

Julian Pfäfflin (Germany), Arturo Cabrera 

(Ecuador) and Markus Reisle (Switzerland) 

gave insights into the GCM process from the 

perspective of government representatives. 

Arturo stressed that is not sufficient to 

concentrate on efforts at the global level, but 

that it needs the local, the regional and the 

national level to successfully implement the GCM. Furthermore, since in the field of 

migration one-size-fits-all solutions have proven to fail, the legally non-binding character of 

the GCM might be more effective. Julian highlighted the language used that was influenced 

by the GFMD Thematic Recollection. In this light, the Zero Draft displays strong links to 

development, which is quite positive. In addition, he emphasized the fact that the whole 

migration cycle is addressed in the Zero Draft, which can be perceived as a positive 

outcome of the long preparatory process. He also shed light on the different and partly 

diverging interests of the respective ministries in Germany in order to explain how 

challenging it can be to reach consensus in the field of migration. Markus emphasized that 

all dimensions of migration are reflected in the paper, which in his view serves as a good 

basis to have the majority of states on board. Furthermore, in line with Arturo’s argument 

for a non-binding GCM, Markus also highlighted that a binding document would probably 

be less concrete than the present one.  

After this introduction, all lab participants were invited to share their perspectives. Jessica 

López from Mexico highlighted that from a Latin-American perspective, the Zero Draft does 

not disclose any progress in relation to the status quo and criticized the lack of ambition. 

Furthermore, the limited synergies between the GCM and the Global Compact on Refugees 

were raised and some participants highlighted the lack of news coverage on the GCM.  

http://www.mfa.gov.md/img/docs/21_12_17_MP_Newsletter_XVI_edition.pdf
https://www.gfmd.org/en-gfmd-thematic-recollection-2007-2017-contribution-gcm


  

The discussions on the bridge 

activities and the GCM were 

helpful in order to reflect 

together on what has happened 

between Berlin and Rabat and to 

integrate the experiences and 

processes into the upcoming 

proposals. 

Before the participants started to 

work on their proposals, Jane 

and Peter introduced the 

Dialogic Actions: Move, Follow, Oppose and Bystand (Appendix 1). The Dialogic 

Actions laid the basis for working together on initiating proposals. A balance of all four 

Actions makes up a functional conversation and is important for rigorous decision-making 

processes within a group of people. A Move means to set a direction e.g. by proposing a 

new idea. To Follow refers to accepting the move made and to actively support it. To 

Oppose is to disagree with the move to correct it. Last but not least, to Bystand means to 

observe what is going on. However, bystanding does not imply passivity, but is an Action 

in itself as you say what you see from a neutral standpoint without adding any more content.  

The participants tested the Dialogic Actions in small groups and acquainted themselves 

with the conscious use of these dialogic skills. This session was followed by the introduction 

to the path towards initiating proposals, which was guided throughout the four days by the 

following questions: 

 What is your area of interest and concern? 

 Who has similar areas of interest and concern? 

 What can be done about it? 

 What proposal does this cluster want to make? 

 For this proposal to succeed who will need to be involved and what are the main 

phases of activity? 

In line with the first two questions, every participant prepared a sheet of paper displaying 

their interest or concern and presented it in order to identify first like-minded expressions. 

The major take-away of the first day was the reflection on what has happened during the 

bridge, to learn how to apply the Dialogic Actions and to state and listen to everyone’s areas 

of interest and concern for the upcoming proposals.  

 

 

 

 

 

 

 

 



  

3. Friday, February 16: What can be done about your area of interest or 

concern? 

The second day’s aim was to 

concretize the areas of interest and 

concern discussed the day before. 

With this goal in mind, each participant 

was invited to write down two areas of 

interest or challenges. The first choice 

was written on a red and the second 

one on blue paper and pinned on a 

wall. This resulted in the following 

preliminary cluster groups:  

 

 Protection Umbrella 

 Climate change  

 Economic energy 

 Integration/capacity building  

 Reintegration and economic development 

 Narratives 

 Migration intelligence 

 GCM and Post Migration Lab  

After the identification of the first cluster themes, the various groups sat down together in 

order to discuss the respective objectives of each group proposal. During these 

discussions, the climate change group dispersed because the topic was already sufficiently 

captured in the GCM Zero Draft. Furthermore, the GCM dropped the Post Migration Lab 

topic based on the decision that the future of the Lab should be discussed within the whole 

group.  

In the afternoon, an audiovisual exchange with the Swiss-Mexican GCM co-facilitation 

team in New York was organized. This was to give the Lab participants first-hand 

information on the status quo and possibly identify links between the Migration Lab 

proposals and GCM objectives. The afternoon was therefore dedicated to prepare for this 

call. The Lab participants split into three groups in order to formulate key messages and 

questions. 

In the beginning of the call, Jessica López (Mexico, as representative of the public sector), 

Anis Hidaya (Indonesia, as representative of civil society) and Axel Boysen (Germany, as 

representative of the private sector) first introduced the Migration Lab, highlighting the 

regional and sectoral composition of the participants. Then, Bettina Etter and Ana Tovar of 

the co-facilitation team gave a brief introduction on the process and the content of the Zero 

Draft of the GCM: The GCM builds upon the New York Declaration for Refugees and 

Migrants (NYD) and discloses a move from political to actionable commitments. The Zero 

Draft aims at presenting a 360-degree reflection on migration and is not the final product 

but rather a starting point. At the same time, the New York team highlighted that the GCM 

is strongly interrelated with the 2030 Agenda for Sustainable Development and therefore 

builds on commonly agreed global frameworks. Furthermore, they mentioned that the high 

number of objectives seeks to cover all aspects of the migration cycle and that the 

actionable commitments should serve as flexible tool for states to make up their own action 

plan in the spirit of partnership and compromise.  

„We hold the 
pen but 
member 
states move 
it“ 



  

In the subsequent discussion, Lab participants presented their key questions and 
messages from the Lab to the GCM co-facilitation team in New York. Key questions and 
responding answers from the Migration Lab to the GCM co-facilitation team 
included:  
 

What is your strategy to reach consensus on the actionable commitments?  

 It is crucial to share the same understanding of migration and accept that 
migration can only be safe, orderly and regular if states cooperate. The Zero 
Draft and more broadly the GCM process as such is a solid basis for jointly 
developing this shared vision on migration. Only if countries of origin, transit 
and destination work together in the spirit of partnership and compromise 
the benefits of migration can be maximized. 

 Against this background, a full reading of the Zero Draft will be done during 
each negotiation session.  

 Additionally, the co-facilitation team mentioned their aspiration to find a 
language that allows states with different interest and priorities to agree on 
the whole document. 

 
How do you ensure no one falls through the gap between the GCM and the 
GCR?  

 The two facilitation teams are in close contact specifically with regards to 
the topic of migrants in vulnerable situations. This group of people on the 
move is not protected by international law. However, they require practical 
support. Hence, both Compacts need to use synergies on how this can be 
delivered.  
 

How do you see the process of follow up and implementation of the GCM? 

 When it comes to implementation, the co-facilitation team highlighted that 

the UN System must become fit for purpose and that capacity building 

mechanisms must be established from a variety of stakeholders.  

 Regarding the follow-up and review process, they highlighted that this 

part was kept short and vague on purpose in order leave it open for 

discussions during the intergovernmental negotiations. However, strong 

consensus exists that there should be regular review at the UN level.  

Key messages from the Migration Lab to the GCM co-facilitation team:  

Apply a corridor approach that links sending, transit and receiving countries 

and strengthen cooperation. This is specifically important in order to break 

down the North-South divide and avoid national approaches towards 

managing migration.  

 

Stress the importance of the perception of migration as part of development 

in sending and receiving countries. An awareness that stresses the benefits 

of migration for the host communities as well as for the migrants themselves 

is crucial for enabling safe, orderly and regular migration.  

 

Apply a whole-of-society approach at all levels, specifically taking into 
account how to improve the role of the business sector.  
 
Strengthen the role of migrants as partners in development.  

https://thenounproject.com/term/message/754616
https://thenounproject.com/term/message/754616
https://thenounproject.com/term/message/754616
https://thenounproject.com/term/message/754616


  

 

The following exchange centered around a potential role of the Migration Lab as a multi-
stakeholder and cross-regional initiative with regards to the implementation of the GCM. In 
this regards, the Swiss-Mexican co-facilitation team conveyed four key messages to 
the Migration Lab:  
 

1) Migration Lab participants should maintain a dialogue with their respective national 
delegations in order to convey messages during negotiations. Given that the GCM 
is a state-led process, advocacy efforts on behalf of the civil society and the private 
sector are necessary.  

 
2) After the negotiation process, the Migration Lab should think ahead, in particular 

when it comes to the implementation (“Migration Lab as a Think-Tank”).  
 

3) The Lab should come up with possible avenues and initiatives to translate the 
actionable commitments into practice.  

 
4) With regards to the GFMD Summit in Marrakesh, the Lab should take concrete 

actions and present innovative approaches for implementation.  
 

After this constructive exchange, the Migration Lab participants jointly reflected on what 
had been said. Celeste Ugochukwu from Switzerland stated that, when looking at the 
implementation of other conventions, he believes that it is time to give non-binding 
documents a chance. Furthermore, he acknowledges the long and innovative development 
process of the GCM that has created the good basis for a common vision on migration. 
Markus Reisle from Switzerland shed light on the important role of the GFMD as an 
exchange format on migration and development outside the official UN system and its 
potential role in the follow up and implementation of the GCM. Axel Boysen from Germany 
underlined the important role of the business sector when it comes to lobbying for migration. 
All in all, the participants stressed that the call has allowed them to gain deeper insight into 
the GCM process and to develop links to their proposals at work.  

In the evening, the Moroccan Ministry for Moroccans Living Abroad and Migration Affairs, 
invited the Lab participants to a traditional Moroccan dinner in the old city of Rabat.  

 

4. Saturday, February 17: Immersions and refining proposals 

On the third day, the participants had the chance to visit organizations and more specifically 
to encounter migrants and refugees in order to better understand migration from a local 
perspective and to develop an understanding of migration in different contexts. During the 
first Lab meeting in Berlin, the Lab participants delved deeper into migration from a German 
perspective. Since Germany is primarily a country of destination, the two encounters dealt 
with the topic of integration. Morocco traditionally used to be a country of origin. Over the 
last years, however, it has gradually become a destination for migrants and refugees from 

Sub-Saharan-Africa and the Middle East. Furthermore, the country also sees an increase 
in the number of returnees from Europe. Therefore, the three immersion options in Rabat 
dealt with the topics of integration, return and reintegration.  
 
 
 

“We need 
champions 
in this field.” 

 

„What you 
put in is 
what you 
get. “ 



  

The immersion at the Fondation Orient 

Occident (FOO) was designed in order to get to 

know migration from the perspective of Sub-

Saharan migrants and to gain knowledge in the 

field of community development and integration. 

Established in 1994, Fondation Orient-Occident 

is a Moroccan non-profit organization. Its 

mission is to address the difficulties of young 

Moroccans and non-Moroccans, particularly 

migrants and refugees and to promote 

employability by setting up socio-educational 

and professional training structures throughout Morocco. It strives to provide the poor with 

a place where everyone can learn, enjoy, and share. In the field of migration, it 

accompanies migrants who arrive in Morocco as well as those wishing to return 

permanently to their countries of origin. After a short introduction to FOO’s activities, the 

participants talked to migrants and refugees benefitting from and contributing to the work 

of FOO. During these talks, the Lab participants got to know their thoughts, realities and 

dreams. In the following reflection, the importance of designing projects that address all 

parts of the population (newcomers and local population equally), in order to avoid social 

tensions was stressed. In addition, the participants learned that bottom-up initiatives are a 

fairly new phenomenon in Morocco and that most young migrants and refugees they have 

talked to still follow the dream of making it to Europe.  

The immersion at Moroccan Association for 

Scientific Innovation and Research 

(MAScIR) and the International University 

of Rabat (UIR) was designed around the topic 

of return of highly skilled migrants. The 

Ministry of Industry Trade, Investment and the 

Digital Economy established the MAScIR 

Foundation in 2007. MAScIR is a key 

contributor to the development of market-

driven science and technology in Morocco and 

the region. It provides innovative solutions to 

address industry demand and social needs. Its approach aims at attracting high-skilled 

migrants from the Moroccan Diaspora in Belgium, Canada, France, Germany, Saudi 

Arabia, Spain and the USA to become researchers at MASCiR. The International University 

of Rabat (UIR) has been initiated by Professor Noureddine Mouaddib, who - after working 

for more than 20 years in a science in France - mobilized teachers and researchers to 

create this first public-private partnership in the field of higher education in Morocco. Today, 

the majority of UIR researchers are derived from the academic and scientific Moroccan 

Diaspora. The UIR focuses on high-quality education and a training mission based on 

academic partnerships with world-renowned and prestigious national and international 

academic institutions. The strategic orientation of the UIR research, development, and 

innovation involves the establishment of applied research with a strong, innovative, market-

oriented component in order to meet the socioeconomic needs of the country. The Lab 

participants and the professors and academics of both organisations discussed different 

approaches and challenges of attracting high-skilled diaspora and also international 

students and academics. In the case of Morocco, those present stressed the high role that 

affection for the country, culture, weather conditions, and family plays when it comes to 

reasons to return, as well as an idealistic motivation of wanting to contribute to the 



  

development your country of origin. While both organisations stated that they are not able 

to offer salaries as high as those of academics in most destination countries, they have 

strived to develop an attractive research environment in terms of research independence, 

entrepreneurial spirit, flexibility, international partnerships and high-end laboratory 

conditions. One of the main learnings taken out of this immersion was the importance of 

not only developing traditional universities and research labs further, but also creating such 

new parallel environments, where high-skilled diaspora actors know that they will find 

opportunities and a spirit similar to those they got to know in destination countries. 

The immersion at the PME Business 

Incubator focused on the topic of 

business, entrepreneurship and 

development as well as on return and 

reintegration. Commissioned by the 

Germany Federal Ministry for Economic 

Cooperation and Development (BMZ) and 

implemented by GIZ, the Incubator aims at 

fostering business ideas for development. 

It targets the Moroccan diaspora and 

returnees interested in founding a start-up 

in Morocco. Support is provided through coaching and capacity-building training. The 

programme is based on a cooperation between the German Chamber of Commerce and 

Industry (AHK) in Morocco and the National Center for Scientific and Technical Research 

(CNRST). The implementation is carried out by the AHK in cooperation with the Centre for 

International Migration and Development (CIM). The participants are selected by the GIZ 

Programme Migration for Development. After a short presentation about the programme in 

general, the participants engaged in a profound exchange with two entrepreneurs in the 

field of digital technical solutions. Both returned to Morocco after receiving their education 

in Germany. The programme helped them develop a business plan and set up their 

companies in Morocco. On a more personal note, the returnees shared their experiences 

about their reintegration into Moroccan society after spending many years abroad. The key 

take away at the PME incubator was that the high potential of diaspora equipped with a set 

of new skills has to be tapped more effectively for the development of the home country. 

All three immersions enabled the participants to get to know Morocco’s migration reality on 

the ground and gain first insights into Morocco’s migration transition from a country of origin 

and transit to a country of destination. In line with this transition, at FOO Morocco’s new 

integration tasks became apparent. At MAScIR and UIR the participants got insight into the 

motivations that drive peoples’ decision to return to their home countries. 

Back at the Lab venue, the subsequent session dealt with refining the proposals made the 

day before. The proposal groups were divided in two. One half presented their proposals 

and was coached by the other half. This was done by means of the Dialogic Actions of 

follow, oppose and bystand. In addition, Jane and Peter introduced the Coaching Pattern 

that means to support each other in order to think constructively and practically 

rather than giving advice. The aim of this exercise was to make use of the Lab 

participants’ expertise in the field of migration and development, allowing for a further 

development of the preliminary proposals.  

 

 

“The skills 
learned 
during the 
Lab helped 
me to have a 
constructive 
dialogue in a 
difficult or 
challenging 
environment” 



  

5. Sunday, February 18: Supporting each other and planning next steps  

Sunday morning, the proposal group that had previously coached had the chance to be 

coached themselves. Ultimately, each group prepared and presented their final flipchart, 

outlining their major objective, the members to be included and the planned activities. The 

Lab participants came up with seven proposal groups. They can be found in the 

attachment of this report (Appendix 2).  

The final discussion dealt with planning the next steps for the second bridge and with the 

future of the Migration Lab. During the time between Rabat in February and Quito in 

May, the participants suggested that they would work on the first draft of their proposals. 

The facilitators will offer coaching calls in the beginning of April in order to support the 

groups with the further development of their proposals. Arturo Cabrera (Ecuador) 

welcomed everybody to Quito. Ecuador is particularly interesting from a migratory point of 

view as it will give participants the chance of a less Eurocentric view on the topic. 

Furthermore, Ecuador is well-known for its liberal migration policies. Moreover, Ecuador is 

primarily considered a transit country, which will enable the group to gain new insights into 

this particular part of the migration cycle.  
 

Furthermore, the question on how to sustain the Migration Lab was raised. Some 

participants proposed that the Lab could support the GFMD Ad Hoc Working Group on the 

2030 Agenda and the GCM. The Lab’s multi-stakeholder and cross-regional perspective 

could help with the implementation of the GCM objectives. In addition, the idea of 

transforming the Migration Lab into a Think-Tank with the goal of translating the GCM into 

action was introduced. Regarding the question of whether the Migration Lab should be 

inclusive or exclusive, the participants discussed about the extent of change a Lab would 

approve. Furthermore, the power of multi-stakeholder groups was raised as well as the fact 

that the safe space created, allowed the participants to discuss on an eye-level and to think 

outside the box. At the same time, it was mentioned that it is crucial to make use of existing 

processes rather than creating new ones. Finally, it was stressed that the method of 

working together would live on one way or another.  

The second Lab in Rabat ended with a check-out session that invited all Lab participants 

to sum up their experience in one sentence. Some reflections are recapped here: 

“Within the circle of 

the Lab we have the 

chance to speak the 

truth.” 

 

“I came to understand different 

angles from my colleagues from 

different sectors on issues I 

have been dealing with for a 

long time.” 

“Others will witness the trust we 

have developed through dialogue.” 

“It is an 

example for 

unity in 

diversity.” 

 

“The Lab has helped to put my 

thoughts into words.” 

“The Lab once again 

confirms that things 

start at the personal 

level.” 

 

“I am 

usually not 

a fan of 

lengthy 

meeting but 

here it is 

different.” 

 

“I will come home 

with the feeling that 

we are not running in 

parallel in the 

different sectors but 

with a feeling that we 

can really bundle.” 

“At home I have to oppose 

and fight for the topic on 

my own so this group is 

really helpful.” 

“I am full of the expertise of the 

group and the passion. “ 

“I don’t see it as a 

project, because it will 

have a life on its own.” 

“I have this 

network of people 

who will guide me 

and give me 

support. “  

 



  

 

6.  Appendixes 

Appendix 1: Dialogic Modes 

 

Appendix 2: Project Proposals 

Economic Energy Group 

Members 

Nana, Axel, Celeste, Viorel, Mohamed 

Context  

Implementation of the GCM and migration-related SDGs of the 2030 Agenda 

Proposal 

Create a multilateral platform for migration policy design that takes into consideration 

the needs and contribution of business. This could be implemented within the GFMD 

Business Mechanism. 

Expected output of the platform could include policy recommendations and a manual 

on how to address business in the field of migration. Furthermore, the platform holds 

the potential to influence a positive migration narrative from an economic point of 

view.  

Objectives:  



  

 Acknowledge and integrate business as a true stakeholder in the migration 

discourse with legitimate demands and roles.  

 Create an enabling environment to promote diaspora economic participation. 

 Create an enabling environment for economic development.  

When? 

Timeline- suggested deadlines 

Task Deadline Who 

Swot Analysis 
 

18/3   

Connect with GFMD 
Business Mechanism and 

ILO 

17/4  

Proposal of a Business 
Case 

1/5  

 

Coaching remarks 

 Mapping of existing platform needed to identify the most suitable anchor point. 

 Identify businesses interested in migration. 

 

 

 Frame migration as a business case in order to convince businesses of the 

potential migration can hold. 

 Make the role of business more visible in the field of migration policy and use 

the current international momentum. For example, try to find entry points to 

the GCM process, by e.g. organizing a side event during the GCM 

negotiations in Ney York...  

 The OECD study “Interrelations between Public Policies, Migration and 

Development” provides crucial background information on the matter at hand.  

 ILO is highly interested in including the business sectors more and more into 

their work. Markus is willing to establish first contact between this group and 

ILO.  

 It is crucial to take into account the diverse interest and actors regarding 

business and migration (i.e. wage dumping versus focussing on export to East 

European countries).  

Flipcharts 

http://www.oecd-ilibrary.org/development/interrelations-between-public-policies-migration-and-development_9789264265615-en
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GCM Group 

Members 

Anne, Jessica, Julian, Marwa, Estrella, Najlae, Markus, Oxana, (Maksim, Camilla) 

Context  

Follow up and review of the GCM and the migration-related SDGs of the 2030 

Agenda. 

Proposal 

Objective: Improving the value of the GFMD Platform for Partnership (PfP). 

Five proposals: 

 Add the Migration Lab as a practice example to the PfP. 

 Link the practice examples of the PfP to the 22 objectives of the GCM Zero 

Draft. Additionally, set up a 1-pager that explains how to link projects to the 

GCM. 

 Set up an informal Migration Lab Mailing Group.  

 Include more practitioners in the GFMD Market Place during the annual 

Summit in order to provide a more practice-oriented space for exchange.  



  

 Think about a label that serves as a quality assurance if a project successfully 

discloses a link to the GCM and the 2030 Agenda (similar to the Social 

Corporate Responsibility Label). This label can serves a basis for funding, 

trainings and partnerships. 

When? 

Timeline- suggested deadlines 

Task Deadline Who 

First draft of Migration Lab 
description for the PfP, 

including a potential role of 
the Lab 

 

28/2 Jessica (Lead), Marwa, 
Julian, Anne 

Call with Estrella Lajom 
regarding the update of the 

PfP Database 

4-5/3 All 

Meeting with MAR Co-
chair 

10-15/3 Najlae and Anne in 
person Others by phone 

Update Ad Hoc WG 23-26/3 Julian and Maksim 

Presentation of the results 
by GER/MAR GFMD co-

chairs at the thematic 
workshop in Rabat 

18-19/4 Julian, Najlae, Anne + all 
in preparation 

 

 

Coaching remarks 

 Uploaded PfP policy and practice examples should also include a paragraph 

on challenges.  

 Include contact information (i.e. email address) to the PfP policy and practice 

descriptions in order to ease exchange and get feedback. 

 Concerning the implementation of the GCM commitments, the PfP homepage 

will serve as valuable platform.  

Flipcharts 



  

  

 

 

 Integration and Capacity Building Group 

Members 

Steve, Najlae, Nasia  

Context  

Implementation of the GCM commitments and migration-related SDGs 

Proposal 

Proposal 1: Decentralization of migration policies  

Information about national, regional and international migration policies hardly 

reaches rural areas, particularly local institutions. 

How? 

 Provision of information through trainings, a newsletter or local events. 

Proposal 2: Pairing companies for capacity building in order to share good 

practices, experiences and develop a mentoring programme.  

How? 

 Identification of 1-5 companies that are interested in learning from each other.  

When?  

Timeline- suggested deadlines for Proposal 1 



  

 

 

Coaching remarks 

 Morocco has is undergoing a transition from a country of origin and transition 

to a country of destination for many migrants and refugees. Hence, it is crucial 

to involve the local actors into migration policymaking and management.  

 AFFORD developed a template on how to incorporate diaspora organisations 

into development work that can serve as a good basis for drawing lessons 

learnt.  

 It is crucial to identify the personal interests of the local authorities in order to 

foster self-ownership and empowerment.  

 It is important to be aware of the different levels of implementation and 

funding possibilities in the course of decentralisation processes. 

Flipcharts 

  

 

 

 

Task Deadline Who 

Research on local actors 
and good practices 

  

Workshop together with 
GIZ 

  

GFMD workshop   



  

Migration Intelligence Group 

Members 

Ulla, Sophia, Arturo and Lev 

Context  

Objective 1 of the actionable commitments of the GCM: Collect and utilize accurate 

and disaggregated data as a basis for evidence-based policies. 

Proposal 

Raise awareness of the need for accurate, reliable and comparable disaggregated 

data as well as for unbiased and independent data analysis. At the same time, it is 

crucial to take into account the risks involved linked to data collection and analysis.  

Take into account: 

- Different levels 

o International organizations (IBRD, OECD, UNDESA, IOM) 

o Governments 

o Civil Society 

o Private Sector 

o Academia 

o Migrants, refugees and IDPs 

- One size does not fit all 

- This objective serves other objectives 

- Convening situations and themes 

- Link to narratives on migration  

- Good practices and lesson learned  

When? 

Timeline- suggested deadlines 

Task Deadline Who 

Sensitize the networks of 
the Migration Lab on the 

importance of data 
collection and analysis, 
including actors not so 
much involved in data 

collection 

Throughout the process All 

Collection of stories   

Dissemination of a 1-pager 
on the risks involved in 
collecting and analysing 

data  

 Sophia 

 

 



  

Coaching remarks 

 Focus should be put on the question of how to collect data rather than on the 

contribution of data for policymaking. 

 Operationalisation of the proposal still lacks concrete action items. 

 Collection and analysis of data is also a question of resources.  

 International Forum on Migration Statistics is a new forum on the matter at 

hand. 

 UNHCR guidelines on ethical data collection exist and could support the work 

of this group. 

 Migration Governance Indicators, implemented by IOM and the Economist 

Intelligence Unit (EIU), serve to assess and promote “well-governed 

migration”.  

Flipcharts 

  

 

 

 

 

 

 

 

 

 

 

 

 

Narratives Group 

Members 

Rodolfo, Markus, Nasia, Hamid, Ada, Estrella, (Claudia, Maksim) 

Context  

Objective 17 of the actionable commitments of the GCM: “Eliminate all forms of 

discrimination and promote fact based public discourse to shape the perception of 

migration” 

2030 Agenda 

http://www.refworld.org/pdfid/55643c1d4.pdf
https://gmdac.iom.int/migration-governance-indicators


  

Proposal 

Collection of communication and other practices under the title of “shaping the 

perception of migrants in the context of inclusive (or not) societies”.  

Take into account: 

 Regional differences 

 3 levels: personal/ community/ national  

 Balance between positive and negative aspects of migration at each level  

 Also look at the successes of practices shaping the narrative on migration in a 

negative way  

Objective: Assess elements of success and failure and gaps 

How? 

Through a questionnaire that will be disseminated to all migration lab participants 

and address the following components of an activity, through Survey Monkey: 

1. Values 

2. Stakeholders 

3. Messengers 

4. Messages 

5. Means/ channels 

When? 

Timeline- suggested deadlines 

Task Deadline Who 

Finalization of 
questionnaire 

 

12/3 Rodolfo 

First draft 1/3  

Reception of feedback 1/4  

Reminder to participants- 
possible extension? 

28/3  

Data analysis 22/4  

Writing of key outcomes 6/5  

 

End result 

Analysis of the questionnaires will provide the group with an overview of strong and 

weak points of activities shaping the narratives on migration at different levels. 

Coaching remarks 

 There is a contradiction between the objective and the proposal in terms of 

“fact- based public discourse” vs “perception of migrants in a positive way” 



  

 To see also other forms of discrimination and how they are also backed by the 

legal framework  

 Language/ terminology is very important in shaping the narrative/ connotation 

of the term “migrant” 

 Xenophobia is labelling people in a divisive way - us and them  

 Maybe make reference to 2030 Agenda on inclusiveness/ inclusive societies  

 Learn from other experiences of discrimination- i.e. disabled people- it could 

be an additional question or set of questions in the questionnaire  

 Include in the questionnaire a set of questions on examples of practices 

promoting inclusive societies  

 Maybe use the World Social Forum in Mexico to collect information – at a later 

stage 

 Julian offered to establish a contact with the Communication Expert in his 

division at the German Federal Ministry for Economic Cooperation and 

Development. 

Examples 

http://www.news.ch/Gegen+die+Fremdenfeindlichkeit/506343/detail.htm  

Flipcharts 
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Protection Umbrella Group 

Members 

Fatima, Anis, Arturo, Judha, Sophia, Mohamed, Ada, Axel, Nana, Lev 

Context  

- GCM Objective No. 7 on addressing and reducing vulnerabilities in migration.  

- SDG 8 on the promotion of sustained, inclusive and sustainable economic 

growth, full and productive employment and decent work for all. 

Proposal 

Objective: Developing indicators on the protection of vulnerable migrants in 

Indonesia and Egypt.  

Take into account: 

- National multi-stakeholder fora 

- Networking 

- Promotion of good practices 

 

Coaching remarks 

 Ada will forward data on migrants and refugees in vulnerable situation to the 

group. 

 Sophia will share information on related documents from Germany. 

 Nana will send information on existing legal frameworks targeted at migrants 

and refugees in vulnerable situations from the AU. 

 Jessica will share a document from the European Union that defines the 

target group. 

Task Deadline Who 

- Desk review 
- Data collection 
- Creating a WA 

group  

February   

- Drafting first 
concept note 

- Skype discussion 

March  

- Finalisation of Zero 
Draft 

- Local consultation 
- Sharing the Zero 

Draft with the 
Migration 
Laboratory 

April  

Submission of the 
proposal 

May  



  

 Nasia proposed to identify gaps in existing policies as a starting for the 

group’s research.  

Flipcharts 

  

 

Reintegration, Diaspora Engagement and Development (REDED) Group 

Members 

Mai, Ilyas, Mohamed, Freesca, Bikash, Efrain, José, Anne, Lev, (Nana)  

Context  

Objective 18 of the actionable commitments of the GCM: Invest in skills development 

and facilitate recognition of skills, qualifications and competences 

Objective 19 of the actionable commitments of the GCM: Create conditions for 

migrants and diaspora to fully contribute to sustainable development in all countries 

Proposal 

Establish and strengthen existing multi-stakeholder One Stop Migration and 

Development Centers. Migrant and diaspora NGOs in close partnership with other 

stakeholders from the private sector, academia and the government should 

implement these. The center’s role is to provide jobs, funding opportunities 

(matching grants) and contacts. 

These One Stop centers provide a crucial basis to engage migrants in migration 

related development policies. In most cases, migrants trust their networks more than 

governments. Therefore, One Stop Centers provide a crucial basis in order to access 

relevant knowledge and to use migrants as development agents.  

Output: Concept paper on establishing a Migration and Development Center.  



  

When? 

Timeline- suggested deadlines 

Task Deadline Who 

Deadline of data 
 

7/3   

Collected data from José 30/3 José 

First draft of a framework 
for the concept paper 

15/4  

Comments on the draft 15-30/4  

Finalization of the concept 
paper 

1-5/5  

 

 

Coaching remarks 

 Involvement of governments crucial in order to ensure sustainability.  

 Involvement of the centres into national migration policies is important in order 

to play an active role in the field of migration and development at all levels. 

 Establishment of partnerships between countries of origin and destination that 

benefit both actors could help to acquire financial resources.  

Flipcharts 

  

 

 

 

 

 


