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REPORT
( Report prepared by Ms. Saptarshi Chowdhury Barua, B.A. cum laude)
BASUG organised a Knowledge Sharing Discussion on ““Diaspora Investment in Rural Development:
Bangladesh and Global Experience” at the Global Forum on Migration and Development (GFRD) in
Milan, Italy. The four-day GFRD was organized by IFAD and the World Bank celebrating the first
International Day of Family Remittance from 16-19 June 2015. Supported by Oxfam Novib, the
Knowledge Sharing Discussion, held on 19 June 2015 at Centro Congressi Stella Polare in Milan drew
stakeholders from different countries. BASUG and Oxfam Novib jointly set up a Stall at the Fair which
drew appreciations from the participants at the GFRD. BASUG Country Coordinator in Italy, Mr M M
Haque Raju and BASUG members was at the Stall to give answers to the queries on the organisations
and its activities. The program of the day included opening and two separate sessions. Experts from
Latin America, Africa, Asia and Europe were invited as speakers.
The opening session was addressed by Chairman of BASUG, Mr. Bikash Chowdhury Barua and
Program Officer of Oxfam Novib, Mr. Ismail Awil. The two separate sessions were moderated by Mr.
Hubert Boirard, Country Programme Manager, Asia and the Pacific Division, IFAD and Dr. Ahmed
Ziauddin, Advisor & Director Projects of BASUG.
The program got huge media coverage by the London-based Bangladeshi TV channels. The event news
was telecast by at least 4 TV channels from London. A sizeable number of Bangladeshi diaspora living
in Milan and Italy also attended the program. Deputy Governor of Bangladesh Central Bank from
Dhaka attended the program and handed over crests to the speakers at the end of the sessions. In his
inaugural speech Chairman of BASUG, Bikash Chowdhury gave a brief description of the objective of
the knowledge sharing program.
Mr. Ismail Awil, Program Officer of Oxfam NOVIB, the Netherlands:
Mr. Ismail Awil said, Oxfam Novib is one of the few organizations that supports diaspora organizations.
We have been supporting more than 200 initiatives over the last 10 years, and we have invested more
than 10 million so far. The reason why we did that is because we believe that diaspora has an added
value to our work. We started to think about how we can all get benefits from remittance, together with
diaspora and other actors, such as government and private sector. Over the last ten years, we have seen
that not all the diaspora organizations are willing to undertake some professional steps and projects.
BASUG is one of those that actually has professionalized. That is the reason why we took BASUG as
our partner. We have had many consultations together with BASUG, with Bangladeshis, not only with
those who are living in the Netherlands, but also in the UK and Italy. And what we discovered is that
they send so much money which is not used in a productive way.

First Session
Speakers: Dr. Daniel Gonzales (Program Director of Avina foundation) & Mr. Chukwu-Emeka
Chikezie (Director of Africa Limited and co-founder of AFFORD, UK)
Moderator: Dr. Ahmed Ziauddin, Advisor & Director Projects, BASUG
Mr. Daniel Gonzales:
Mr. Daniel Gonzales in his presentation explained why the title of his presentation is around Public
Goods, instead of productive investments. Because he thinks that when migrants send money for their
parents or other relatives, to them it is highly productive, and it says in the development world that it is
not too productive. So in order for us not to go into that debate, which of course is an interesting one, he
said, ‘I want to focus around Public Goods, which are goods that serve us all in the same way, and how
we can use remittances for that to happen. And one of the ways we have found that it works, is
collective remittances’.

He continued, countries at an average both developing and developed, invest around 11% in health and
education. But, lets think about remittances as our percentage of GDP. So, most countries in the world,
say 92% of the world countries, receive less than 11% as a percentage of GDP. And we have been
talking the past three days about remittances and how they are useful and important in many countries,
but there is a subset of countries, 10% of the world countries that have more than that. So there are
about 23 countries on the planet that receive more money in remittances than the average that is spent
on health and education. So what am I trying to say here? We need a differentiated and urgent respond
for these countries. It is not the same kind of remittances you will find elsewhere, and Bangladesh is one
of those.
Of course, the area I am going to talk about is Central-America, also Haiti and Jamaica have very high
percentages of remittances as a percentage of GDP. I have only been working in the migration field for
about 5 years; I have been working in cross-sector and international collaboration for 15. But when we
got into this field, and we found that the atrocities and tragedies against migrants were peaking in
Mexico and Central-America, that generated more loss to be created and past in the region, led
especially by Mexico. Some people say that about 100.000 children were deported, half of them from
the U.S. and the other half from Mexico. So it is not just a U.S. problem, migration usually is a transnational super-national phenomenon. And of course, you have seen that Obama has promised a lot, in
terms of what he is going to do for migrations and migrants, but he has deported more people than
George Bush. It is a very complex and complicated contest, Daniel added.
He continued, there are a lot of cases about how the government can incentivise or provide incentives
for investment in public goods. Mexico’s 3 to 1 program is very famous for doing this, but there are
other ways in which government cannot only promote remittances, because in these 23 countries we

mention, these countries really like these remittances. It is people who don’t vote, who send money to
alleviate poverty, I would not say development necessarily, so they love these remittances, but what we
need to promote is that the government promote collective remittances for public goods, and there are
many ways in which the government can incentivise this and not just putting more money on the tape.
Financial education, smart aid, international cooperation, foreign policy are key.
By national political representation, it is not just having a play or music festival, this is how you
convene people, this is how you can get them together, but you really quickly have to tell them and
explain them why they need to fight for political representation. That allows for collective remittances.
We want to influence the migration policy systems, the policies that allow people to go in and out of a
country, the justice system, our ways in which migrants can have better access to justice, so just basic
human rights that are being ignored. If we can’t change migration policies, at least comply with basic
human rights and in a more forward thinking way. Related to this is the labour market, because this is
not just a discussion about rights, but also about competitiveness for these countries. And as we were
discussing earlier, it is not just comparativeness for Europe and Africa, or Central America and the U.S;
it is intra-regional comparativeness. There are huge labour markets going on within these countries, so
we also want to contribute to that.

Mr. Chukwu-Emeka Chikezie
In his power point presentation Mr. Chukwu questioned, Why does this even all matter? Why are we
talking about this? One of the big reasons is about jobs. It is about development, what we are trying to
do is achieve outcomes and this is really a very central issue. It is also about health, education. One of
the things that is worth mentioning in the context of the economy is small medium enterprises and the
challenges they face. So, the point here is that it is about outcomes; we are trying to achieve certain
change. The focus of this session is on rural investment, and in the context of Africa, I want to highlight
the issues that affect the rural setting; it is important to highlight the challenges. The face of poverty in
Africa is still largely rural, it is especially those who are marginalized such as women and young people
in rural areas. There is urban poverty as well. Some of the challenges in the rural context is land tenure
and land rights; there has been large context in this continent that have been actually moved people of
the land but have not given people many other alternatives. Obviously rural-urban migration is a big
factor across the continent, and youth and gender discrimination and marginalization are factors. The
other factor in all of this is also worth mentioning is skills shortages. All of these are a sort of context to
hamper investment in rural area, and I think this is why we need to factor these in as we consider,
because the diaspora migrants are not magicians, they cannot overcome these constraints unless public
policies addresses these constraints.
What are some of the trends of responding in Africa to these challenges? One of the interesting
developments has been accelerated regional integration. In Africa, things are organized by and large by
regional economic blocks. And these have been around since the end of the colonial area, but they
haven’t really been as dynamic and fulfilled the promise, so what you see now is small clustered of
countries coming together to do what was going on in Europe a few years ago, in a slow speed: let’s get
together and work and move faster than the rest so they will catch up, so that an important trend that is
happening and it is relevant in the context of rural investment and how the diaspora will fit it in. In
Africa, a part from North Africa, the fast majority of international migrants, African migrants stay in

Africa. Although we tend to focus on diaspora’s in OECD countries, for the purpose of policy, it is
important to focus on also these near diaspora, the diasporas in the neighbouring countries. One of the
promising areas that is still a trend, is the idea of a pooled diaspora; if you look at some of the countries
that are relatively small in Africa, they may not be able to offer their diaspora an immediate opportunity,
but if a group of countries in a clustered countries can pull their resources and their policies and offer
the diasporas of the migrants that pool of countries, it perhaps makes things a bit more interesting. This
is all well and good, but there are a number of challenges in this policy space.
There are both drivers of this trend, but also some challenges. So there is investment promotion; it is one
of the big things that African governments are pushing in terms of trying to poor their resources in terms
of accelerating regional integration. But, they are hampered by security concerns. There is a desire to
protect the domestic work force. It tries to protect the domestic work force rather than shooting for
competitiveness, so what we get is the opposite; and this is also quite a problematic dimension of the
policy’s space. There is also a tendency that officials don’t like to give up the discussion that they have;
that expression is better than a good pension for some of the people, so they don’t necessarily want to
give that up and what a more transparent policy. These are some of the challenges that we face.

In terms of the diaspora, the purpose of engaging the diaspora is not to look good, it is not a token,
rather, the idea is to achieve development outcomes. That’s what it should be about. We are talking
about remittances, but you cannot just look at remittances in isolation because there are some social
issues, policy issues, so the advocacy is important. This is why it is worth to think about all aspects of
the capital that we need to enhance to leverage for change. We also need to think about the motivations
of the diaspora and again, what you have is a mix, so you have that public interest which mainly speaks
to the public good, but you also have some people who are looking for return, who think: I have to
retire, I want to go back, I need a house, I need a business. And then you have people who are thinking
about their community.
The other aspect in terms of coming up with something useful in the context of diaspora, is thinking of
something in return. What’s important, fundamentally in terms of policy in my view, is retention. We
need to pay more attention to the reasons why people leave and for as long as those reasons exist, I think
we are going to have a continuous problem. As long there are human rights abuses, as long as we are not
creating productive work places, competitiveness environments, these sorts of things will have this
constant revolving door. But the important path of the peace now is what I call retrieval. Because the
opportunities to tap in to diasporas in a more flexible way, through people making short term visits,
through social media, and all of these other virtual means, are really what makes this a very interesting
and exciting thing. The other dimension of this is what I call seed, which is thinking about the supply
which is the diaspora pushing whatever resources they have, capital, but the enabling environment is
critical. And in most cases, certainly in African context, we don’t see that enabling environment.

Just to give one example of where we are trying to apply some of these ideas: when you look at the
SME’s, coming back to the issue of the smaller medium enterprise, what we identify is that the diaspora
has a number of potential roles to play, obviously investors in one of them, but there are consumers as
well; people have a huge demand for products from their home country while they are abroad, and that
is a big export opportunity for countries. They also lack skill professional. The big challenge for SME’s
is the management, the little management and skills. So the skills challenges are there and they often
cannot pay for that skill. So there are a number of different roles that Diaspora can play.
Here is a model of how we can match Diasporas
and SME’s, and we are doing some work at the
moment, such at ITC, looking at a number of
different countries. So we are looking at a direct
engagement model, this is one model, and what we
are trying to do is trying to understand the need of
the SMEs, understand the need of the Diasporas,
and trying to create an interface for them to meet
somewhere. I think it is also worth thinking about
the whole idea of the ecosystem, the entrepreneurial
ecosystem. Because, again when we are talking about diasporas and SMEs, it is a multifaceted process
that we are engaged in and there are many dimensions to it, including policy, the market finance culture
and so on. So all of this is vital that we factor in.
Mr. Chukwu continued, “We are moving now into the era of the sustainable development goals, and I
want to come back to the point of the ecosystem. The international development ecosystem has many
players. But now there are two significant players in that ecosystem that 20 years ago we didn’t talk
about as much, and that of course is the private sector and diaspora. So I think we have at this point an
opportunity and the challenge to really think through how we institutionalize this process, at the moment
we are still struggling with models nothing is really stable. But, this is an opportunity, this is a time as
we move into this new sustainable development, which does mention migration apparently and will be
endorsed by all the governments, but we really need to think about how we take some of these models
forward. Mr. Chukwu ended his presentation with a question to the public: “Are we building diaspora
organizations and capabilities fit for this era of sustainable development”?

Q&A of the first session
Question 1:
Dr. Md. Mafizur Rahman, Economic Cousellor, Bangladesh Embassy, Rome: Question for Mr. Daniel>
the model you have shown in the last slide, I am wondering how this model will in fact work, because
the people from diaspora, the migrants from Bangladesh are scattered throughout the whole country, and
even if we don’t have strong diaspora organizations, then how do you think these people will have a link
with the political power of this country, because they are scattered. To have a very strong position with

the politics, we need to have a strong and honest based diaspora, which we don’t have in Italy. So how
do you think this model would then work?
My second question is to Mr Chukwu-Emeka, you have talked about the entrepreneurial ecosystem.
How do you think that the link can be effective between the diaspora and the ecosystem, particularly for
the development in this country?

Answer by Mr. Daniel:
Because you raised an issue that I did not mention, and it has to do with the diasporas we were talking
about, but mostly other constituencies. Because, what we really are talking about is inclusion in general.
This is why people are leaving and this is why people have such a hard time in their country of
destination. What of the first things is that not only partner with your own nation or your hometown, but
you also have to partner with other migrants. And this is what has helped us a lot, influencing Mexican
and US policy. So it is basically getting Latinos in the U.S. to collaborate together. And to have align
message of what they want to say to the government, so that would be one message, not just one nation,
but many nations, and not just Diasporas. Because, again, where do migrants live? They live in
neighbourhoods, yes, sometimes you have ghettos, but in general they live with people from the country
of destination. And these people have probably the same issues around the quality of the education;
have (no) access to financial services and so on. So you can partner with unions, you can partner with
churches, and that at least in our case has been very successful.
And the other end is what I have been stressing about buying bi-national collaboration. What it means is
that diaspora organizations have to raise funds and raise awareness of about the importance of also
collaborating with civil society and with the families of migrants in the country of origin. And its sad,
and I hope this does not have to happen in other parts of the world, but the reason why families in
countries of origin are organizing this is, especially central America, is to find the ten thousands of
missing migrants who have been mass murdered, kidnapped, beaten, or simply do not want to be found.
So the families, the mothers of migrants have been organising, and it is a tragedy, but that has been the
constituency that has been growing and that has allowed for that bi-national collaboration, because you
can travel back and forth what you want, but you really need something that is rooted in the country of
origin.

Answer by Chukwu-Emeka:
Thank you also for the question about how to link diasporas to the entrepreneurial ecosystem. I think
this is to Ismail’s (Of Oxfam Novib) point about recommendations, this is a clear area where there is a
recommendation because we need to pilot this work; we are building these tools as we speak, but what
we really need are places, virtual spaces where SME’s, for example, diasporas and the other actors can
meet so that it is not something that is just about the diaspora, it is about all of the actors and playing a
part, because we are not moving into a much more integrated mode. It used to be about the diaspora
being the new super bullet that was going to solve all of the development problems, but I think we
realize that was not realistic, and what we are saying is that the diaspora in some cases will have skills,
in some cases will have capital, in some cases will have just that consumption, in some cases will have
some very good information and networks. We don’t have yet the institutions to do the linking and the
matching, so we enrich that ecosystem.

Question 2:
I like to get back to the Mexican 3 for 1, yesterday it had been stated that although it sounds like a good
idea, it does not work very well, because trying to get three different governmental groups to actually
put all funds in is counterproductive. There is hardly any money that falls through this, and I wonder
whether there is something as a water down version of that, where you could say matching funds and
whether or not there is by the 3 governmental groups, but certainly not something which is so
impossible as to get three times the amount of the investment, there might be a better way to achieve
that. Within all the functions that you first discussed, do you see the creation of a simple legal support
for investments that come in, just to encourage the small touch of investments that migrants learn, that it
would be a better structure
to make sure investors are
treated fairly.
Answer by Mr. Daniel:
3 for 1 is very interesting.
There is a lot of
knowledge that countries
can gain from studying it.
And again, it is a very
bold move from the
diaspora organizations
and the Mexican
government, I have to be
fair with them, and they at
least tried to do
something. But to address
the question, that is why I was sympathizing with incentives for these collective remittances. Because,
pulling funds is one way to provide those incentives, but to other reasons you mentioned, it’s very hard.
But you can simplify procedures; you can provide better information to the public. I was talking to a
few of the remittances companies that were here, and they told me it is very hard to provide us service, a
product, for collective remittances. But let’s remember, five or ten years ago, when we were talking
about sending money through the phone. And now it happens every day. So I am proposing the idea that
why don’t we use crowd funding, why don’t these companies start to do some RND, and try to find

market based solutions to provide incentives for those collective remittances. But mostly it is simplified
procedures; it is so difficult to open a bank account! So for any one, not just migrants, these are things
that governments can do to provide incentives. I will also highlight alignment with the local
development plans and that alignment is not one group pushing their agenda over the other. So if you
are developing your local or national development plans, you have to include all the stakeholders
including the diaspora, so that they also have a say, especially at the village level, at the rural level, that
is very easy to do.
And regarding the corruption challenge, I would say that participation can take care of 40% of the
problem and then the other half would be transparency, so if you know where these projects are going
and where the money is being invested, it can work. You need to provide different incentives for
different audiences; so for micro investments, micro credit works, the step beyond micro credits, its
important to focus on companies that are the very high end of the micro credit pyramid, so those who
are asking for two thousand, five thousand, ten thousand dollars for credit, and focus on them, because
they are pushing business development in the region, and also for more sophisticated investments. In
our type of countries, venture capital is just emerging, but that is all the more reason to use that as a tool
because they are sophisticated investors who want to invest in these tools and who might have an
appetite for risk and of course profit.
Answer by Mr. Chukwu-Emeka:
About the corruption, I think that
what really need to see is an
alliances between diasporas and
the private sector and other actors
on the ground for the rule of law.
Because the issues that are
hampering the investments and
whatever it is that the diaspora
wants to do is what exactly the
private sector and investors face.
So we have to create a strong
alliance, and this is what is not
happening at the moment because
the private sectors in these
countries also face their own collective action problems but that is where development partners can
come in and start to stimulate these common fronts, because that will really make a big difference in my
view.
Question 3:
Ismail Awil, Oxfam Novib: I have been working in the development sector for the last 12 years, and for
OXFAM NOVIB the last 6.5 years. When we are working with the partners, I have seen we are dealing
with two groups in the Diaspora: those who are actually organized and more intellectuals, and the others
are creative but there is a lot of work, even to send goods and those things. When we are talking about
diaspora especially in rural areas, those who are actually connected are the ones who are not organized.
I don’t know whether you also recognize these findings, so my question is whether you see the same
trend. Those who are organized have the financial ability to invest, but they are mainly from the urban
regions, and the others are those who may be sometimes cannot afford to pay their migration cost fees
for the first 2-3 years.
Answer by Mr Daniel:
When we talk about private sector, investments, business, we are many times thinking of sophisticated
and dynamic companies, but these are small and medium enterprises. So, part of the challenge is that we
are trying to promote businesses that are not even happening in their home countries, but we can support
a store by a few heads of cattle, goat, seeds for planting that not even the government is investing on. So
if we see business in that way, we may channel those resources more effectively. Regarding the

questions about the diaspora how they organize: in my opinion, diasporas are the one who are
organized. And then you have a larger group who are the migrants, and this larger groups they don’t
have time to get to know the congress or the politics of their home town, because they are working 16
hours a day. But there are may be three groups or three types of people you can focus on: one of them
are the leaders; because they are so busy it means they are very effective, they are good leaders, instead
finding those who are not so busy. Another group is the mothers; mothers are often these heroes/leaders.
But also youth; people starting from 13 years old can be very valuable and many times they cant work,
and you can really mobilize youth and start with sports or culture, but you can also install the political
aspect to it.
Answer by Mr. Chukwu-Emeka:
Ismail’s point about the organized educated who are capable to invest versus the working 16-18th hours
and don’t have the skills and time. That is true, but that is a challenge to actually develop the right
products for the different again. We don’t have to sweep everyone with the same brush. A migrant is
someone who is living in a country that is not his birth country. Your Bangladeshi kids who are born in
the Netherlands are part of that diaspora, they have a dual identity, they are more embedded within the
society. So you definitely need different strategies to approach that. But I think where we are missing
the trick is in recognizing that migrants will still consume products from their home country, and it is a
business opportunity and challenge to make sure that it also helps to create export markets for the home
country and the smaller and medium enterprises. Those are the things we might be missing of which I
think we need to focus on now.

Second Session
Rural Development in Bangladesh
Speakers: Dr. Md. Mafizur Rahman (Economic Counsellor of Bangladesh Embassy in Italy &
Permament Representatative to IFAD & FAO) & Mr. Ashraful Alam (Deputy General Manager, SME
and Special Program Department of Bangladesh Central Bank, Dhaka).
Moderator: Mr. Hubert Boirard, Country Programme Manager, Asia and the Pacific Division, IFAD.

Mr. Hubert Boirard:
At the start Mr. Hubert Boirard shared some data on Bangladesh. He said, Bangladesh is relatively a
small country, but with a big population. Migration is very important. 10 millions of Bangladeshi are
migrants. And they send in average more than 1.2 billion US dollar per month, so 14 billion US dollar
per year. This is a big figure, but generally this is only the formal data we have, some people argue that
in reality this amount is double or triple the amount.
He added, a lot of people pay for travelling abroad, and the costs of these travels are around 5.000 and
10.000 US dollars. This means that when migrants start to send remittances for the first 1-2 years, they
reimburse their loans they have taken in their own country. 40% of the rural population still has no
access to bank accounts. Government of Bangladesh and Central Bank of Bangladesh are pro active to
put favourable encouragement for remittances investments. The documentary film of BASUG will, he
added, give you concrete examples on collective and individual investment made by migrants in the
country, he added.

Dr. Md. Mafizur Rahman
Dr. Mafizur Rahman said that it was very difficult to measure how much of the remittances is being
invested in the rural development. So now question- how are remittances being used in Bangladesh?
Particularly it’s being used in cities and towns such as building constructions, renovations, family

consumption; a small amount is being invested in rural development in terms of some local
infrastructures and projects.
There are 5-6 sectors where the remittances investments are going: family consumption, investments for
shared buying’s, set up banks or business entities, social investments in terms of contribution for
helping people for health, education and so on, and some portion is savings in the bank for some
interests/benefits. These are the major sectors where investments go or remittances money goes in
Bangladesh, he added.
Dr. Mafiz continued, there are two types of account for the investors: Non-resident Investors starters
Account (NITA), and remitter can buy Shares and Security bonds by opening this NITA account. He
added, as you probably know that we can send money from here to Bangladesh as much as we want, but
taking back from Bangladesh to abroad is very difficult. We have another kind of account that we call
the Non-resident Foreign Currency Deposit Account. This is actually for the interest-getting on the
investments, it can be opened by any currency, and the minimum deposit should be 1000 us dollar or
500 pounds. And the interest is calculated on basis of labour. We can convert this benefit into local
currency, and can open an account within six months of return from Bangladesh, even if you go back to
Bangladesh after 6 months, this account can also be opened.
The Bangladeshi diplomat said, ‘We have some
lucrative policies for investments of the
remitter’s money, but it is not comprehensive.
We have a big investment scope, but no
comprehensive or specific policy for remittance
investments in rural areas. We are giving the
Commercial Important Persons status for the
remitters, those who are investing or sending
money more than one million in a year. They
get some facilities, go to big occasions and
some status. We have huge human resources
that we can export. This is a big potential for
us; we consider the remittances as one of the
pillars of our economy, we have the three main
pillars, being agriculture, remittance and export
earning from the ready-made garments. We
have a possibility of various strong and big
diaspora, almost all over the world.
“We do have progress in rural area development, but we cannot say that it is because of the diaspora
investment directly. Though I have said that the remittance is one pillar out of three, definitely there is
an impact, but not only because of migrant investments. We actually have a gap in our policy
investments, most of the investments go into land, buying land, apartment, market, because in our
country land is very limited. So price of the land is going up. Everyone is thinking that if they buy some
land, after ten years it will be doubled or even more. And by doing this, we are making the price of the
land actually higher. As a consequence, no one will be living in that area as it is becoming too
expensive.
Why do we need an effective policy support for the rural development? We must give some kind of
incentive for diaspora investment in rural areas. It should come from the government or from the local
government. We must have some policies for minimizing the migration costs. We need to have security
inflation for remittance, secured in flow of remittances in Bangladesh. We must encourage collective
remittances for development as was said earlier. We are sending remittances in a scattered way, but not
collectively for a big project for development work as it mainly goes to the family.

Mr. Ashraful Alam:
Mr. Alam said, Currently, 10 million Bangladeshis are working abroad, and most of these people are
either semi-skilled or unskilled labourers working in different countries of the world. Given this
context, the diaspora or migrant workers have been using this remittance for financing development, or
financing rural development. Migrants is an integral part of the economy of Bangladesh, and
Bangladesh being a developing country, remittance plays an important role in accelerating economic
growth as well as micro economic development, to maximize the flow of remittance in evolving the
world and environment, and the benefit that it uses in the domestic front.
He continued, Bangladesh relies on remittance inflows to drive consumer spending, which accounts for
nearly 80% of the domestic GDP. So what is the potential for rural development by the remittance
influx in Bangladesh? Similar to other countries, Bangladesh has also 99% of the enterprises as
MSMEs, and most of them are in rural areas, which are often informal and don’t have any licenses, they
are not formal businesses. So energizing rural economy needs consumption boost and investment as
well. Engaging the individual remittance to investment requires careful planning of the system that will
ensure fair return to the investors, to the diaspora investors and easy mobilization of the front.
Remittances are drivers of rural economic growth, activities and are fuelling it and it has significantly
helped to build a huge foreign currency reserve, which is over 24 billion right now.
The senior banker from Bangladesh said, Remittances or migrants and financial inclusions are basically
integrally related with one another. For bringing the excluded population into the financial services,
Bangladesh Central Bank has introduced several products for financial inclusion: one of them is the no
fee account. By depositing only 10 Euro cents (Taka 10), the marginal farmers can open a formal bank
account in formal financial institutions. We have also taken initiative for women development. As a
country of the Asian region and mainly dominated by the Muslims, women are still behind in the
economic activities. So, Bangladesh Central Bank has taken the initiative to bring these women in the
economic activities especially in the self-employment and also enterprise creation. “We are promoting
self-employment as well as enterprise creation. We have several priority areas, such as micro and small
entrepreneurs, beneficiary service enterprises, women entrepreneurs, innovating and creating
entrepreneurs, physically challenged entrepreneurs, rural enterprise promotion, productive investment
by the SME’s, and also we have taken initiative for creating new entrepreneurs. Then, we are also as a
Muslim dominated country, promoting Islamic mood of financing for the small and medium
enterprises.
“So, what is the link between migrant or diaspora and SME development? How can we link this
diaspora investment or migrant workers remittances to Bangladesh and the SME development in our
host country? The remittance by the migrants and Bangladeshi diaspora has been the key drivers of rural
economy. Recent statistics show that around 40% of the remittances have been used for some sort of
investment. If entrepreneurship promotion among the beneficiary migrants can be done, much of this
remittances can be channelized to productive investments, job creation and inclusive economic
development of the country. Diaspora investment can also be promoted and can be utilized for financing
businesses, and also financing various infrastructure projects if we can structure the product so that the
diaspora investment can be channelized to specific infrastructure investment such as Padma Bridge,
which we are currently financing on our own.
Mr. Ashraf reminded that policy makers should not forget about the human dimension of migration, and
government should help migrants by protecting them, facilitating them, promoting skill development,
providing the right incentive. More international corporation, like IFAD and coordination in promoting
safe migration and use of remittances and diaspora for development in the wake of migration issue is of
great need at this moment. Finally some measures we are thinking of, financial literacy for remittances
and diaspora investment, we are already doing financial literacy, so far our financial literacy was to
aware that migrants should send their money through formal channels. Our next step is to educate them
how to invest, where to invest, and how to grow their money. Unless the migrants feel safe that their
money will be safe, and that will be returned safely to them, they will not be interested in investing in
their country of origin.

Q&A of the Session:
Question 1:
Ms. Anjani (from Indonesia): We are curious to know how Bangladesh started to initiate the projects
and policies that you presented. Is it from the private sector or from the government? If the government,
who started it? Do you make a joint working group? How do you start the initiative of all these projects?
Question 2:
I was very impressed by the
energy and the power of the
Bangladesh Central Bank and
the states of Bangladesh, as
some states are not that strong
organized. If you need to take
all the steps you took, what
would be the most important
one, and the most crucial one
that perhaps other countries
could apply?
Answer by Dr. Md. Mafizur Rahman:
Bangladesh government has a strong policy to attract the diaspora investment when it comes to
remittances. Because the government is attracting the remittance from the expatriates, it is the foremost
duty of the state to come up with a strong policy and mechanisms so that this money can be utilized for
the further production, either in the rural development or as a whole for a better economic development.
But it is true that it is not only the government who can start the development, it is the activity between
the government and the private sector that we actually have started in Bangladesh not so long ago, the
PPP – the private and public partnership. So who is actually working? The government is giving
policies, supports mechanisms and facilities rules. But the main work should be done by the private
sectors, and as you have seen in the presentation, how some of the private sector initiatives are doing
very well. So it is the role of the two, government should play the facilitating role, and making the
infrastructure and connection such as electricity and gas, everything that is necessary. But the main role
should be done by the private sector; they should come with the project ends and the programs.
My answer on the second question regarding the trust building, the state should take the policies or take
some measures to protect the lives and money and everything, I mean security in all towns. Lots of
mechanism and infrastructure are already developed by the state and probably now it is a good hope for
the expatriates that they can go with their money to invest for the development of the whole country as
well as their own development.
Answer by Mr. Ashraful Alam:
The first question about who started the initiative, basically this is not that someone take the decision
single-handed, in most cases, even if the government is taking the initiative, it is the reflection of the
people’s choice, because the government/ministers/members of the Parliament are going to their
constituencies; they listen to their people, so the need/demand is coming from the people. Then, it is
articulated by the government or the Central Bank or others, in our cases, in Central Bank decision
making, we have established private sector development unit in our department, in this case what we do
is that whenever we want/think that we are going to have a policy intervention, first we listen to the
private sector: they can come up with their proposal in the private development unit, they can post their
demands or their intensions, and then we engage ourselves with the private sector entities like chambers,
associations, civil society organizations and then we have their feeling, so what they are thinking.

Regarding the second question about trust. It is a very critical and difficult task to create trust in the
minds of this huge 10 million people working outside and many of the people who are unskilled, many
of them are not aware of the situation back in the country. So, it has to be well planned and in this case
also, the diaspora organisation, the need for diaspora organization or migrant workers associations is
important as they engage themselves with the diaspora as well with the country of origin/government
and other public entities who are responsible for making policies and rules and regulations. So this
engagement will have to be there, and it has to be carefully planned; we have to listen to the diaspora

members, we have to listen to the migrant workers, and we have to listen to their beneficiaries in their
country, and then we can come up with a program/tools/channels/product that shows that their money
that they want to invest will be safe in this channel/product or whatsoever. That has to be clearly
understood by the diaspora members.
Mr. Hubert Boirard:
The importance of migrant community in relation to the total population is almost 10%. The importance
of a flow of funds coming from the migrants, is 14 billions US dollar per year. So of course the
government of Bangladesh and Central Bank were obliged, but very motivated to put in place the
policies.

----------

Background Information on the Workshop
About 10 million Bangladeshis constitute Bangladeshi Diaspora who remitted over 14 billion USD in
2013-2014. The figure for financial year 2014-2015 is likely to exceed previous year. In Bangladesh,
Diaspora’s capacity to invest remittances have somewhat been recognized through different kinds of
investment and other schemes such as Non-resident Foreign Currency Deposit scheme, Wage Earners
Development Bond, Non-Resident Investor’s Taka Account etc. In addition, there are other mainstream
investment opportunities for expatriates. However, Bangladeshi Diaspora still is not specifically
targeted or its capacity harnessed as source of finance for nation’s development. Diaspora investment
potential partly reflected in amount of remittances sent still have to be fully explored. Moreover,
Diaspora investment in sustainable rural development remained virtually untested although almost all
Bangladeshis abroad have roots to villages.
BASUG- a Diaspora organization based in the Netherlands with its branches in Bangladesh, Germany,
Italy and U.K. has been working with Bangladeshi expatriates in a number of European countries and in
Bangladesh to bring to fore untapped capacity of Diaspora in development of Bangladesh. The
organization’s watchword is: Diaspora and Development. It has since undertaken different initiatives to
engage with the community and channel their resources to local development activities. Though a
divergent group, Bangladeshi Diaspora has one common interest, a developed Bangladesh and
community’s interest to ‘do’ something in this regard including interests to invest.
Why this Workshop?
BASUG has been an active participant of the Global Forum on Remittances and Development (GFMD)
from the very beginning, an initiative that brings all major stakeholders and practitioners of remittances
and development sectors. It provides an opportunity to all including BASUG to share knowledge, ideas,
experiences and exchange notes. The Global Forum is a platform to learn about new innovations and
liaise.
This year, BASUG organizes this side event Workshop on “Diaspora Investment in Rural Development:
Bangladesh and Global Experience” with high potential and hugely important issue of Diaspora
Investment and Rural Development (DIRD) in Bangladesh. DIRD is very relevant to many other
participating countries.
Issues to be addressed:
Diaspora investment, important component as it may, is a challenging issue. Considering varied interest
and vibrancy of Diaspora, engaging with the community to invest essentially private money collectively
or individually or in some other format to invest in country of origin require not only thorough
understanding of the country’s overseas population but also a concerted multi-pronged, multi-partner
well thought out approach with the Diaspora organizations, Governments, banks and institutions, private
sector, international organizations and others.
Encouraging diversion of remittances from much needed ‘consumption’ demands of the families to
‘productive and sustainable rural development’ throws number of challenges some of which are
indicated here: enabling policy in place, extent of financial inclusion in general and rural financial
inclusion, financial services, involvement of private sector, public private partnership, small and
medium enterprises, non-government local and community organizations, micro-finances institutions,
banks, financial literacy and education, management skills and development opportunities, business
services, infusion of venture capital DIRD, mobilizing non-remittance funds (Government and Donors),
addressing trust, effective advocacy approach etc. to possible setting up of Bangladesh Diaspora
Investment Initiatives.

RESOURCE PERSONS OF THE DISCUSSION
Chukwu-Emeka Chikezie : 0ver the last nearly 25 years, Mr. Chukwu-Emeka Chikezie has helped African
diasporas maximize their contributions to Africa’s development: he cofounded London-based African Foundation
for Development (AFFORD) in 1994 and Freetown-based AFFORD-SL in 2008; advised several
African governments on private sector development strategies, including diaspora
components; and served as Senior Advisor to governments of Mexico (2010) and Mauritius
(2012) in their respective capacities as Chairs of Global Forum on Migration and
Development (GFMD). More recently, he has worked on assignments to enhance intraAfrican cooperation around talent mobility in Southern/Southeastern Africa and Ebola
transition and recovery strategies in Sierra Leone. He is of Sierra Leonean/Nigerian origin,
lived in the UK for many years, and now operates transnationally between the UK and Sierra Leone.
Dr. Md. Mafizur Rahman is currently working as Economic Counsellor in Bangladesh Embassy, Rome Italy and
Alternate Permanent Representative of Bangladesh to Rome based UN agencies namely Food
and Agriculture Organization (FAO), International Fund for Agricultural Development (IFAD) and
World Food Programme (WFP). Before this position, he worked about 24 years in Bangladesh
Civil Service. He obtained his Ph. D on Environmental Studies and Masters in Management. He
heads the Economic Wing of the Mission which is responsible for Multilateral affairs with UN
Agencies. Dr. Rahman represents Bangladesh very actively in the FAO Council and in IFAD
Executive Board. He has participated and contributed in various Committees such as Committee on Agriculture,
Committee on Forestry, Committee on Fisheries, and Committee on Commodity Problems of FAO. He was the
member of the Programme Committee and Committee on Constitution and Legal Matters of FAO Governing
bodies. Dr. Rahman has actively contributed in the Committee for World Food Security (CFS) and Second
International Conference on Nutrition (ICN2). The Economic Wing takes initiative to motivate Bangladeshi
expatriate community in Italy to use the formal channels of banks/Exchange Companies to remit foreign
exchange to Bangladesh. He is working as a Director in the Board of Janata Exchange SrL-a subsidiary company of
Janata Bank Limited.
Mr. Hubert Boirard is Country Programme Manager, Asia and the Pacific Division, IFAD. Mr. Hubert Boirard, a
French national, is currently the Country Programme Manager for Bangladesh at the
International Fund for Agricultural Development (IFAD) based in Rome, Italy. The Bangladesh
portfolio covers currently 7 programmes mainly focused on Agriculture, Fisheries, Rural
Finance, Infrastructure, Climate Change and Community Driven Development activities for a
total amount of about $ 0.7 billion. Previously and since 2006, Mr. Hubert Boirard has been in
charge of the Niger, Sierra Leone, Liberia, Chad and Central African Republic portfolios for the
Western and Central Africa Division. Over 23 years of his international development career
including 15 years in the field, Mr Hubert Boirard acquired an extensive managerial and operational experience
mainly in project and portfolio management with INGO, private sector and international financial institutions. As
an agronomist with many specializations in rural development and enterprise management, Mr Hubert Boirard
has dedicated his whole career to rural poverty reduction and developed different international partnerships
including with the Private sector. In 2011, Mr Hubert Boirard received an IFAD staff awards as agent of change
for outstanding results obtained in post conflict countries (Sierra Leone and Liberia).
Dr. Ahmed Ziauddin, Advisor & Director Projects of BASUG studied international law. He is an expert on
International Law and Director for Centre for Bangladesh Genocide Studies in Belgium. A
human rights activist Dr. Ziauddin writes regularly for the leading daily newspapers in
Bangladesh and is interviewed by the BBC, Voice of America on crisis/issues concerning
Bangladesh. His particular interests are international justice, human rights, democracy,
transnational societies, remittance, migration and development. He is also the Director,
Projects of BASUG. Dr. Ahmed Ziauddin is also President of BASUG Germany Chapter.

Daniel Gonzales is Program Director at Avina in charge of its Americas strategy and team for Migrations. He also
leads Avina’s for-profit investments and ventures, combining state-of-the-art technology
with high-impact business models. For 14 years he has convened and consolidated
partnerships for sustainable development with the social, business and public sectors in
over 25 countries. He is a Board member in 3 social enterprises, 2 venture capital funds
and 1 technology company. Daniel holds a double degree as a Global Executive MBA from
Georgetown University (USA) and ESADE (Spain). He is a former professor from de
Universidad de los Andes Business School; holding a degree in Industrial Engineering from
the same University. He also holds several executive education diplomas, including one on building ventures
from Harvard Business School.
Ismail Awil is programme officer at Oxfam Novib. He works for the department Global Link and is the focal
person for the “Migration and Development” theme. He is the coordinator of the “Gender &
Remittances” research programme and other ongoing researches about remittances. Besides
that, he provides technical and financial assistance to Netherlands-based Dutch nongovernmental organizations and Diaspora organizations which support projects in the
Netherlands and in the Global South. Focus countries are Ghana and Bangladesh. Ismail has
been working on the “Migration & Development” theme since 2002. He was project
manager at Global Society Foundation (SMS) in Utrecht and was responsible for the “Migration and
Development” issues (2003-2008). During the last ten years, Ismail has developed several initiatives to promote
partnership with the Diaspora in particular regarding its role in the development of the regions of origin. Ismail is
also Manager of Collert Consultancy, which gives focus on the Development of The Horn of Africa.
Md Ashraful Alam is currently a Deputy General Manager in the SME & Special Programs Department,
Bangladesh Bank (Central Bank of Bangladesh), overseeing the development of policies and
strategies on access to financing for MSMEs. He is engaged in design, implementation and
monitoring of financial inclusion policies and strategies in Bangladesh Bank. Member of AFI
SME Finance Working Group and AFI focal point of Bangladesh, Mr. Alam holds a Master of
Business Administration degree from the Institute of Business Administration, University of
Dhaka and a BSc in Natural Resource Management from the University of Chittagong,
Bangladesh. With 20 years’ experience working with Bangladesh Bank, 4 years in the
Government of Bangladesh and 2years in SME Foundation, Mr. Alam has extensive experience in prudential
regulations in banking with special focus on MSME banking, development financing and MSME &
entrepreneurship development. He is also engaged with financial inclusion & inclusive growth strategy
implementation in Bangladesh.
Bikash Chowdhury Barua is the Chairman of BASUG, an active Diaspora organisation in the Netherlands. He did
Bachelor of Arts with Honours and Masters in English literature and language; started his
career as Reporter with an English daily newspaper, in 1990 he joined Amsterdam-based
International News Agency, Inter Press Service (IPS) as freelance Reporter. In 1991 he got
involved with NOVIB (now Oxfam Novib) and worked as its Consultant on Bangladesh issues.
He also did consultancy for Zurich-based Swiss development organisation, HEKS. Mr.
Chowdhury has extensive experience in development work and presented papers in many
national and international seminars and conferences including the UN Headquarters in
New York on “Role of Migration in the post-2015 UN Development Agenda” (speaker); Panel member at the
World Bank & IFAD “World Remittance Forum” in Bangkok in 2013; participant at the UN interactive hearings at
the UN General Assembly on Migration & Development (2013 & 2006); speaker at IOM Conference at the
Netherlands Foreign Ministry in 2010 on the 60th anniversary of IOM; Panel member at European Commission,
Brussels on ‘Elections, Democracy and Minority issues in Bangladesh’ in November 2013. Mr Chowdhury Is a
working group member of e-MFP(European Microfinance Platform), Luxembourg and member of the
International Civil Society Steering Committee (ISC) on GMFD 2015 in Turkey. He is author of three books; the
last two were published from Bangladesh in February 2011.

BASUG interview in IFAD magazine
Prior to the World Forum on Remittance in Bangkok in 2013 an interview of BASUG official was published in the
IFAD magazine. Chairman of BASUG talks on different aspects of migration. We republish the interview below
without any change. To read the interview, go to: http://www.ifad.org/newsletter/remittances/2_full.htm

Interview: Diaspora in action
BASUG is a Bangladeshi diaspora organization based in the Netherlands. It began in the early 1990’s to help out
back home after some devastating flooding. Since then it has reached out to Bangladeshis in other European
countries, and more recently, to the Sri Lankan migrant community and their families back home.
BASUG chairman Bikash Chowdhury Barua spoke to GFR Update on his way to
Bangkok.
How important are remittances for Bangladesh?
Remittances play a significant role in the economic development of Bangladesh. They
have a positive impact at the household and macroeconomic level. However, while they
improve the livelihoods of recipient families, remittances are not often enough invested
for further income generation or industrial or infrastructure development.
What does it mean to a Bangladeshi family to have a relative sending money from abroad?
The family dreams of a better life. This money is the key to his family’s livelihood and they use it to repay loans,
send kids to school, and improve their houses. But not all their dreams come true. In most cases they do not. A
migrant borrows heavily to go abroad, but when he gets there is seldom able to earn as much as he was promised.
It takes months, sometimes years until he can really send money home.
What do most families spend their remittance money on?
Most families spend their remittances on repaying the debts that the remitter paid for obtaining a visa. Then they
spend on household items, better education, food and health. They also spend on family members, build houses,
buy land, and purchase products like televisions and videos. There are smart people who invest part of the
remittances on productive enterprises, like small- and medium- scale businesses. Some people save part of the
remittances for the future.
Why is diaspora investment so important?
Diaspora investment is particularly important at this time of world economic crisis. It is one of the key forces for
development. Only through sustained investment can a country’s economy grow strong enough to withstand
shocks.
What lessons have you learned at your time at BASUG that might be useful advice for other organizations?
You need to understand the problems on the ground, talk to the target beneficiaries, make a work plan and try to
find solutions through proper implementation. Get the beneficiaries directly involved with the project so that they
have ownership and can play an active role. Proper monitoring, transparency and good networking are also
important for the success of any organization.
What is your dream for Bangladesh 20 years from now?
Bangladesh’s economy is growing fast. The Bangladeshi Nobel laureate, Professor Muhammad Yunus, founder of
Grameen Bank, dreams that one day Bangladeshis will have to go to a museum to see what poverty was like.
Personally I am not that optimistic. But I am confident that the way Bangladesh is now progressing, the day will
come when it will be dropped from the list of developing countries and Bangladeshis will stay at home instead of
going abroad in search of a better life. (Bikash Chowdhury Barua will participate in the Wednesday afternoon
panel on diaspora capital).

